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This report covers the period from January to December 2021, a year in which the effects of the COVID-
19 continued to affect all sectors of society. In this same period, the Republic of Zambia underwent
significant changes as it was the time the country conducted its tripartite elections to elect the National
President, Members of Parliament and Council representatives. This led to change of government from
the party of Patriotic Front (PF) to the party of United Party for National Development (UPND), and
hence leading to a series of changes in governance structures as ministries were realigned. The change
of governance structures has prompted new acquaintances with the ministry officials to strategize the
positioning of SOS Children’s Village in Zambia. The new government plans to significantly change the
socio-economic landscape, where poor and vulnerable families will benefit from national development.
In the first instance, education has been made free from primary to secondary school. To increase
development in rural and underserved communities, the decentralisation process has increased funds
by over 300%, through the Constituency Development Fund (CDF). The government has made
pronouncement that the CDF will, now, be managed at local governance level instead of Central
government level. This move is in line with the advocacy agenda for SOS CV in Zambia. For instance,
the NA was advocating for government to increase allocation to the social protection fund and the
government has increased components of the funds by 36%. While SOS Children’s Villages in Zambia,
will continue to work towards the implementation of the strategies, it will be in the light of an enabling
environment due to the political will.

The local currency continued fluctuating throughout the period under review. However, currency gained
strength against the dollar shortly before and immediately after elections, but soon after steadily started
losing again. However, it has continued to trade around K18 per dollar. This affected the buying power
of commaodities for the family houses.

In the year under review, the MA strived to implement as many activities as possible. However, the
challenges of the COVID-19 continued to affect operations.

The pandemic had major impact on the economy. Many companies either shut down or down sized as
they could not meet quarterly and annual targets. This affected youth empowerment and employability
programmes for the MA. For instance, a number of internship programmes and attachments could not
be conducted. In the same vein, prices of essential commodities increased, which affected the
household budgets. This brought programmes to a halt as the MA faced a funding freeze. Despite all
the challenges, which included members of staff suffering from the corona virus, programme
implementation reached over 75%. The Alternative Care programme supported 707 children and young
people. The Family Strengthening reached 7,560 child participants. Other projects such as the Together
for Inclusion, the European Union disability project successfully came to an end. The MA also
progressively implemented other projects such as the RUFEP, which reached 1,500 caregivers, whose
financial literacy was improved and were able to access banking services. The MA also trained 80
caregivers under the Christian Blind Mission (CBM), with the intention of empowering them in 2022.
The Green project in Southern Province, was able to increase access to clean and safe water for two
communities.

| Strategy implementation status [see 2. |

Achievements

The MA developed a national strategy to guide the implementation the overall strategy in the MA in 2020. The
strategy incorporated the Global SOS Strategy 2030, focusing on the 5 priority areas In the period under review,
the NA started implementing the National Strategy, firstly by drafting the M&E framework to develop the Key
Performance Indicators against the main domain and each facility.

Alternative Care

In line with the strategy on Alternative Care, the MA reached 708 children and young people against
the MTP target of 730. The thrust towards achieving alternative care options was realised in that the
MA implemented SOS Family Care, Youth Care, Small Group Homes and Kinship care. The NA took
custody of 12 children on temporal shelter basis in Kitwe CV. These children were supported in the
CV for 6 months while the teenage mothers underwent a training which was spearheaded by
government through Ministry of Youth and Sport. Working in close collaboration with the Department
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of National Registrations, Passport and Citizenship, the programme registered 65% of children for
birth registration and acquired birth certificates against a target of 30%.

Education and Employability of the young people

All school and college going children and young people reported back in school amidst the covid-19
pandemic. Covid-19 measures continued to be put in place for the children and young people.

The NORAD Family Strengthening programme supported 66 out of the planned annual target of 140
young people with payment of tuition fees to attend vocational training for formal and informal
employment. The variance in numbers of the supported children versus the target number was due
to the slow process of enrolling the children in school after they had dropped out. The Na successfully
implemented the End of SOS involvement in the Vocational Training Centre (VTC) as was
recommended by the RAP assessment. A partner was identified (through competitive bidding), to
run the VTC in partnership with the NA, without fully handing over the premises.

The MA successfully held two workshops for the care leavers and this culminated into the formation
of a care leavers association. It is hoped that with this association, it will be easy to get hold of and
support all the young people that have passed through the care of SOS CV in Zambia

Family strengthening

The main Family Strengthening program (NORAD) successfully reached a target of 7,500 program
participants against the planned 7,600. Working through partners, most activities were implemented
despite the challenges of the corona virus. 602 families have income generating activities and able
to meet some of the basic needs for their children such as providing education requirements and
nutritious food at least two times per day. 100 families were progressing towards achieving self-
reliance and have been targeted for graduation in 2022.

Health

The NA facilitated awareness raising sessions around sexual and reproductive health were able to
access SRHR services at government health facilities in the communities. Increased knowledge in
Sexual and Reproductive Health Rights, among young people, resulted in the reduction of the
percentage of pregnancies reported amongst learners in supported primary and secondary schools
to 10% compared to 29% at base line.

Advocacy

The NA has continued to increase its visibility by joining six technical working groups formed to
promote Child protection under the in the communities and the CVs as well as putting up SOS CV
Billboards at various strategic places, with different message concerning the welfare of children. The
NA, through the Joining Forces collaboration engaged with Parliamentary Caucus on Child Rights
(PCCR) members regarding the Children's Code Bill. Furthermore, the NA patrticipated in the Internal
Legislative Committee Meetings to review the Children's Code Bill. The Child Code Bill is expected
to be tabled in Parliament during the sittings in 2022. Advocating with the community, 33 members
of the community in Lusaka FS program areas received their first food security packs (Fertiliser and
seed) through the Farming Input Support Program (FISP). In addition, the NA signed a MoU with
iSanitize Zambia — a Non- Governmental and non- profit organization for partnership, to implement
a Public Advocacy Campaign on policy enhancement of Menstrual Hygiene Management (MHM).
Fund Development

As per the Strategic Plan for 2020 to 2024, the Fundraising Team begun the process of diversifying
into non-traditional sources of fundraising such as digital fundraising. Ecobank, the organization’s
bank, created a pay portal for the organization that will be used to receive donations online via the
organization’s website.

The NA received various donations, both in kind and cash from Zambia Revenue Authority, Sandvik
Mining and Construction Limited, World Vision, BroadReach, Department of Social Welfare, Dairy
Association of Zambia, Zambia Redcross Society, Baptist Church and Foschini Group.

A total of 13 proposals and concept notes were been submitted in the period under review, with a
success rate of 15% with a value of 1,244,000 Euros. The projects are yet to commence in 2022.
The NA has signed strategic partnerships with Christian Blind Mission International and Enlight
Abilities for purposes of developing proposals and activity implementation.

Challenges

The onset of the COVID-19 paused challenges for most programmes. The economic downturn due
to the corona virus, which caused price hikes of most essential commodities, affected the budget
of family houses. However, the MA was able to meet some needs through donations in kind, which
were made by well-wishers.
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In addition, there were a lot of restrictions that were work related or related with the education of
children and young people. During this time, the Alternative Care programmes came up with
innovative ways of supporting children who were forced to remain under lock down in the children’s
villages and sometimes in the family houses. There were also challenges of the caregivers
‘workloads that needed to be managed when one of them got the corona virus or had children who
were sick. A lot of awareness was conducted by management on the COVID-19 and caregivers
and older children were encouraged to take the vaccine.

For the Family strengthening program, activities in the community had to be stopped from time to
time during the high waves of the corona virus. This was also the case for other projects that needed
members of staff to work in the community. In order to mitigate these challenges, large group
meetings were broken down into smaller groups. The MA also integrated awareness on the corona
virus within the meetings with community members. PPEs were also provided at gatherings in order
to prevent the spread of the corona virus.

Toward the end of the year, the MA reported, a fraud case, which led to freezing of funds by
NORAD. This led to activities being stopped in the fourth quarter. The situation brought uncertainty
for co-workers, who were not sure about continuity in the year 2022. It also created uncertainty for
some community members and some partners.

Lessons learned [see 2.2]

= Lessons learned spanned across programmes and cross-functional departments. For example,
the fraud case that the MA suffered toward the end of the year gave insight into strengthening
finance controls.

= The MA also benefitted from IPD acquired projects. In this regard, the MA plans to invest more
time in grant acquisition.

= Working with existing Community Based partners has provided insight in easier implementation
of activities.

= Partnerships with government and other stakeholders

Cross-cutting topics [see 2.3]

Sustainability actions [see 2.4]

= Gender mainstreaming took centre stage in the MA. Much effort was made toward raising awareness on
gender issues. The MA forged partnership with i-Sanitise Zambia as a way of advancing the gender
awareness programmes to the outer community. The campaigns that were promoted through social media
identified key issues such as menstrual hygiene. Through the partnership with i-Sanitize, vulnerable girls
in the community were supported with sanitary pads. They were also educated on the importance of
cleanliness during the menstrual period, overall, the MA is working on a fender strategy, which will be
incorporated into the national stratify.

= Advocacy programmes were aimed at raising awareness on social protection programmes. This is a
sustainable approach for vulnerable families to access various empowerment and livelihood programmes
that are offered by the government, rather than largely depending on civil society organisations.

= The MA is finalising the advocacy and communications strategy, which will later be disseminated to all
stakeholders.

= The Tracking Progress Initiative (TPI) was a project aimed at tracking progress made by the government
in implementing the UN Guidelines on Alternative Care. The MA worked with key government departments
and the University of Zambia to conduct studies across the country to assess how far the knowledge of the
UNGAC had gone. This was followed by a work plan which reflected recommendations from the study.
Among the actions taken was the lack of centralised information on orphans and vulnerable children.
Therefore, government led the training of child care workers in the electronic method for data collection.
The result was increased information on children in child care facilities.

= The success of the European Union’s Ana Atukuke project was evident in that children with disabilities and
caregivers were successfully linked to critical services such as education, health and legal services. By the
end of the project caregivers in Chipata and Chadiza were able to talk freely about their children with
disabilities.
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Partnerships with expert organisations such as Planned Parenthood Association of Zambia (PPAZ) in
the area of Reproductive Health Education have been helpful in propagating positive information for the
children and young people on how to protect themselves from unwanted pregnancies. Because of this,
the MA recorded a reduction in teenage pregnancies in the CVs.

Collaboration with other like-minded organisations in the child networks such as the Ndola District Child
Protection Committee gave the FS readily available partners to provide expertise in various areas of
child care and protection. The collaboration with Joining Forces Network alliance has increased the
visibility of SOS CV in Zambia and issues of alternative care are being brought to the fore.

Before the start of any interventions, it is essential that baseline data and information is collected as it
may be used for a current or future project. The baseline information that was collected for the Family
Strengthening Market Research was also useful as a starting point for the market relevant
entrepreneurial skills for persons with disability.

It is essential for Alternative Care to collaborate with the CBOs that FS was working with in the exited
communities in Kitwe as the CBOs have the capacity to implement activities such as sensitisations on
other forms of alternative care which AC has to implement.

Involvement of Traditional leaders in the Family Strengthening communities is very cardinal as they are
agents of change. Not only do they help with community mobilisation, but they also lead the process of
change as they command a lot of influence on their subjects. With their influence, the process of drafting
by-laws to reduce Child Marriage in the communities is underway.

The implementation of the Green Project in both urban and rural areas has revealed that FS programs
are better appreciated in the rural areas than in the urban areas. The beneficiaries in the rural parts of
Zambia appreciate support given to them more than the counterparts in the urban areas.
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1. NATIONAL CONTEXT AND STAKEHOLDERS (2 PAGES)

1.1 General description of national context (1 page)

The UNICEF Zambia, 2018 analysis for women and children indicates that no significant changes have
occurred in the year under review. According to the 2018 UNICEF overview of children and young
people, Zambia is still a country with a young population. This young population forms the majority of
the population as 53.4% of the population is below the age of 18 years. The estimated median age is
16.7 years (2015), which is one of the lowest in the region and globally. Many of these children are
affected by both monetary and non-monetary poverty. An estimated 54.5% of the population lives
below the national poverty line. In Zambia, 40.9% of children suffer from at least three deprivations or
more (e.g. lacking access to nutrition, education, health, water, sanitation, adequate housing). 36% of
children in Zambia are both monetary poor and multi-dimensionally deprived.

Gender inequality, household poverty and the expansion of peri-urban populations are some of the
systematic challenges to realizing the rights of children. The situation is further compounded by high
population growth, with a fertility rate of 4.7 children per woman leading to an annual population growth
rate of 3.2%.

About 59.4% of children live in poor households with 45.4% living in extreme poverty. Even though
Zambia was reclassified as a middle-income country in 2013, the Living Conditions Monitoring Survey
Report (2015) revealed that the proportion of households living below the poverty line had decreased
only marginally since 2010. The shift to middle-income status has also led to a downsizing of
development programmes, threatening interventions targeted at the most vulnerable women and
children. While poverty rates have been declining, albeit slowly, data suggest that there are more
children living in poverty today, than in 2013. Income inequality is increasing and largely impacts rural
households, which have larger numbers of children per family.

Through multi-sectoral approach and participatory programmes, SOS Children’s Villages in Zambia
formulated interventions that responded to the various needs of children the target groups. The MA
implemented core programmes (alternative Care and Family Strengthening) and other projects
acquired through Institutional Partnership Development (IPD).

The Advocacy programmes aimed at increasing lobbying activities so that government would implement
the social protection policies holistically. The MA formed networks and engaged stakeholders at
community and national levels to participate in lobbying government to increase budget allocation
toward child care services and toward alleviating poverty at household level.

The Family Strengthening contributed toward poverty reduction by working with 1, 511 families across
the four regions. A number of integrated activities were conducted aimed at increasing household
income, increasing food security, ensuring children remain in school and children with disabilities also
had access to education and health services.

The Alternative Care programmes ensured that children received adequate care and support.

Through the Green project in Kazungula and Choma districts, about 1,500 families were provided
access to clean and safe drinking water. The same project introduced climate friendly farming methods
as a way of mitigating the severe drought weathers in the area.

The EU project in Chipata and Chadiza enable 1,750 children with disabilities to have access to various
services, which included education, health, psychosocial and legal services. Out of the 350 families,
about 76 were empowered economically under the Family Strengthening.

The Christian Blind Mission (CBM) recruited about 80 adults with disabilities to ensure they are
empowered adequately for them to support children in the target group.

Over the last decade, Zambia has made progress on child health and nutrition including the reduction
in maternal and child mortality rates. Between 2014 and 2018: the maternal mortality ratio declined from
398 to 252 deaths per 100,000 live births. To contribute to this aspect, the Family Strengthening
conducted a number of nutrition trainings in Mumbwa, Chibombo, Chongwe, Ndola, Masaiti, Choma,
Livingstone, Kazungula and Choma.
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HIV prevalence has decreased from 13.3% in 2014 to 11.1% in 2018. A high proportion (over 90%) of
pregnant women are receiving HIV testing and counselling. Through its outcome on Sexual reproductive
Health Education, young people are now able to access information on HIV and other related subjects.
The Family Strengthening, working with community partners, has linked young participants to SRSH
services at local health centres. In addition, the Family Strengthening worked hand in hand with the
District Health Offices in Ndola and Masaiti to form groups that would target schools and communities
with campaigns on SRSH. The Alternative Care programmes have formed partnerships with Planned
Parenthood Association of Zambia, the Community Development, Youth Alive Zambia, churches and
other bodies to strengthen the campaign on safe sex, SRSH and teenage pregnancy. The MA has not
recorded cases of pregnancy in the reporting period.

1.2 Key partners at national level (1 page)

Table 1.2 Ke

Name

partner

partners

Description
(purpose of partnership)

Progress in last year
(key actions taken)

Effectiveness of
partnership
(contribution to results)

Supporting case | Ministry in charge of
management processes; | registration of child
admission of children in the | care facilities,
SFC, reintegration of | regulates community
Minist of Government ministry | children and young people | development
Commrﬁnity gazetted for child care | with families of origin and | programmes, conducts
D services and care | supporting community | inspections for
evelopment . d L d he ES " Yes
and Social | S€rvices and | activities under the F compliance to
Services implementation of social | such as community | government
protection assessment, CVO capacity | regulations.
assessment recruitment of
families., capacity building,
conducting of  various
types of research
Registration of
Minist of Ministry in charge of | Provided education | education facilities,
G Y education services for | services at primary, | inspections to ensure
eneral v childhood. ori d d | i id Yes/no
Education early childhood, primary | secondary  an early | compliance, provides
and secondary childhood levels, human resource and
grants
Ministry of Provides youth | Provide human
Youth, Sport | Ministry in charge of youth | empowerment and | resource to support no
and Child | care programmes, employability services, | youth programmes
Development counselling,
Ministry of | Ministry in charge of | General health services, , No
Health health counselling services
Children in NGO Belongs to the network | Supports advocacy Yes
Need formed by the MA programmes
Families are | NGo Belongs to the network | Supports advocacy Yes
Nations formed by the MA programmes
Vision  Victors NGO Belongs to the network | Supports advocacy Yes
Network formed by the MA programmes
University of Consultancy services, | Yes
Zambia training,
Ado_ptlon Gove_rnment departm_ent MA Belongs to the network Supports advocacy
Society of | that implements adoption formed Yes
Zambia services '
Community . Implements various
Based Ié:)nrﬁrgﬁtnvivt?eesn the MA and programs on behalf of the Yes
Organisations ! MA in the communities.
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. Support spiritual
Various - church development of children Yes
groups
and young people.
Support life skill
Youth Alive development and offer Yes
Sport on Action psychosocial support for
children an young people
Training of beneficiaries Very effective as the
. . in financial literacy and . groups were trained
Zambia N_auonal on-boarding the VSL groups were linked to and linked to the bank
Commercial R Zanaco online platform. Yes
beneficiaries onto the L .
Bank . Beneficiaries were trained
digital platform of the
bank.
Provided support during
Romachin Technical support to the | the erection of a Yes
Investment project greenhouse and setting up
the hydroponics system.
For joint project proposal The proposal was
writing and | Worked together to | accepted, though
Enlight Abilities implementation of | develop one project | implementation has not Yes

projects aimed at | proposals application to | yet started.
supporting persons with | Heimstadein Foundation
disabilities

2. MEMBER ASSOCIATION ANALYSIS (5-7 PAGES)
2.1 Strategy implementation status (2-3 pages)

2.1.1 Alternative care
(&) Achievements

In line with the strategy on Alternative Care, the MA reached 708 children and young people against
the MTP target of 730. The thrust towards achieving alternative care options was realised in that the
MA implemented SOS Family Care, Youth Care, Small Group Homes and Kinship care

(b) Challenges

The onset of the COVID-19 paused challenges for most programmes. The economic downturn due to
the corona virus, which caused price hikes of most essential commodities, affected the budget of family
houses. However, the MA was able to meet some needs through donations in kind, which were made
by well-wishers. In addition, there were a lot of restrictions that were work related or related with the
education of children and young people. During this time, the Alternative Care programmes came up
with innovative ways of supporting children who were forced to remain under lock down in the children’s
villages and sometimes in the family houses.

There were also challenges of the caregivers 'workloads that needed to be managed when one of them
got the corona virus or had children who were sick. A lot of awareness was conducted by management
on the COVID-19 and caregivers and older children were encouraged to take the vaccine

2.1.2 Family strengthening
(a) Achievements

The Family Strengthening Programme continued to implement the NORAD funded 2020 -2024
framework in Kitwe, Livingstone, Lusaka programme locations and in Chipata funded by UK to support
7,600 children and young people deprived of parental care to have an equal chance to succeed in life.
In addition, the MA also implemented other IPD projects, that is, Together for Inclusion (TOFI),
Restoring Children and Young People’s Lost Aspirations, Integrity and Mental wellbeing (ReCLAIM),
RUFEP, Green project, Hydroponics, and Tubombele Pamo projects. The main Family Strengthening
program successfully reached the target of 7,500 (98%) out of the 7,600 target beneficiaries with the
2% variance for Chipata yet to recruit in the new community. Working through partners, most activities
were implemented despite the challenges of the corona virus.



NATIONAL ANNUAL REPORT

Interventions, aimed at increasing household income, improve health outcome and strengthened care
givers capacities in positive parenting, were implemented. The interventions included participation of
care givers in Village Savings and Loans groups coupled with trainings in entrepreneurship and
provision of start-up capital for cash IGAs. The caregivers were also trained in financial literacy through
the RUFEP project and consequently the VSLA groups were linked to Zambia National Commercial
Bank’s online platform. As a result, 602 families have income generating activities and able to meet
some of the basic needs for their children such as providing education requirements and nutritious food
at least two times per day. For example, the programme in Kitwe only paid school fees for 385 children
and the caregivers paid school fees for 1, 102 programme participating children enrolled in school.
Additionally, 380 families were less vulnerable as compared to the baseline or programme entry level.
100 families were progressing towards achieving self-reliance and have been targeted for graduation
in 2022. The capacity building in positive parenting skills has seen the reduction in domestic violence
to 54 among programme participants compared to 500 at baseline.

The programme supported children and young people to have improved learning outcomes by paying
school fees, construction of ablution block and latrines in schools and drilling of boreholes for water
supply in schools and provision of 13,490 textbooks for learners. As a result of these interventions 1,213
out of school children were supported to enrol into educational institutions and 89% of students in
supported educational institutions completed primary education.

The programme increased knowledge for the young people in SRHR through awareness raising
resulting into young people accessing sexual reproductive health and rights. Awareness raising
interventions conducted in partnership with key stakeholders such as the District Health Office enabled
1,807 young people to have increased knowledge on sexual and reproductive health and rights (SRHR),
resulting in the reduction of the percentage of pregnancies reported amongst learners in supported
primary and secondary schools to 10% compared to 29% at base line.

Working in close collaboration with the Department of National Registrations, Passport and Citizenship,
the programme registered 65% of children for birth registration and acquired birth certificates against a
target of 30%. As a result, 4,832 children have at least one legal identity document which will enable
them access social services from service providers including Government.

(b) Challenges

The programme had challenges in meeting the target for Youth employability as most of the new areas
where the programme has phased into, does not have training facilities or centres offering
entrepreneurship skills. This posed a challenge for the youths to acquire the skills, hence, only 54 young
people out of the targeted 140 young people were supported. However, efforts are in place to facilitate
linking the youths to other institutions outside the program areas which offer such skills. These efforts
are yet to materialize.

Covid-19 did not spare the implementation of the FS program. Some staff tested positive to COVID-19
and others were hospitalised with one case being critical during the second wave. This resulted in
suspension of activities as staff were traumatised due to fear for the pandemic and the national
guidelines to suspend any activities in the communities.

2.1.3 Youth care and employability
(a) Achievements

The MA supported 121 young people on the AC programme. At the end of the year, 21 young people
were reintegrated due to reaching self-reliance. They young people received secondary and tertiary
level education. A number of interventions such workshops and mentorship programs were
implemented to address key factors affecting young people; teenage pregnancy, behavioural issues,
drug and alcohol abuse, education challenges. Young people were also prepared for reintegration
through workshops and meetings that addressed business and hob seeking skills. The teenage mothers
who underwent training in 2019 and 2020 were organised into groups of 4 to form some cooperative.
Upon formation of groups, they were given some equipment to start common business activities and
share the profits.
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2.1.4 Child SAFEGUARDING

The child safeguarding (CS) situation in the Association was fairly good with the Association recording
91% compliance and implementation of the Child Protection Policy and its related support documents.
(2021 CPP Implementation Assessment tool results)

The strong CS structures and the stability in the teams’ membership has contributed to the continued
improvements in implementation of the Child Protection Policy and support documents. Notable
successes are in the capacity building for children, care co-workers and other staff and the management
of reported incidents. Members of the CS teams have a good understanding of the reporting and
responding process. 2021 also witnessed an improvement in the cross-functional approach towards
child safeguarding where each function now takes up CS issues relevant to their functions both at
national and programme level.

However, more needs to be done by the Programmes to ensure children and young people supported
by SOS Children’s Villages Zambia are encouraged to take up an active role in identifying CS risks and
planning relevant mitigating actions. Children and young people are seen as partners in discussions
around child safeguarding and are encouraged and supported to establish working groups.

In the period under review the Association recorded 7 incidents; three have been closed while four that
were being managed with the support of the national authorities are still open.

2.1.5 Advocacy
(&) Achievements

In relation to advocacy, the NA has continued to increase its visibility in the network meetings by joining
six technical working groups formed to promote Child protection under the Family Strengthening in the
communities and the CVs. As a result of the intervention, 143 young people in the communities were
supported by Ministry of Youth, Sport and Child Development. The NA has continued being visible on
the Joining Forces table through the meetings with Parliamentary Caucus on Child Rights (PCCR)
members regarding the Children's Code Bill. Furthermore, the NA was represented at the Internal
Legislative Committee Meetings to review the Children's Code Bill. As it relates to the community, skills
building trainings for communities were conducted to develop advocacy plans. In addition, the NA
signed a MoU with iSanitize Zambia — a Non- Governmental and non- profit organization for partnership,
to implement a Public Advocacy Campaign on policy enhancement of Menstrual Hygiene Management
(MHM). As a result, the public was made aware of menstrual hygiene and the need to support young
girls with sanitary towels. In addition, the campaign increased the visibility for SOS CV in Zambia
through the face book page.

(b) Challenges

Covid — 19 guidelines and restrictions resulted in cancellation of many stakeholder and community
engagements, and even when permitted, the NA could only engage with smaller groups. Secondly,
being an election year, it was hard to get parliament to pass the Child Code Bill, as the ruling
government had other priorities.

Human resources
(a) Achievements

A good number of learning and development initiatives were undertaken despite the constraint by the
COVID 19 pandemic which was on the rise and a few recorded cases in the NA. Team building initiatives
were implemented across the different locations focusing on team engagement and morale. This led to
greater teamwork among the co-workers.

The NA commenced the Policy reviews of the HR and Procurement Manuals, working with Management
and IOR with the view of improving efficiency and organisational capacity. In addition, the NA
commenced the organization review exercise that focussed on salary review processes, grading to
achieve position realignment.

(b) Challenges
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The MA did not have a Human Resource and Admin Manager for almost half of the year. This posed a
great challenge on the operations of the MA, as HR issues were not attended to promptly. This delayed
the recruitment processes and hence the implementation of activities suffered a great deal.

One major challenge experienced was the suspected fraud case where the Accountant and Senior
Accountant were involved in embezzlement of funds, meant for remittance to the statutory institution for
employee’s tax payments. The said funds were being deposited into personal accounts. This resulted
in freezing of the NORAD funds for the Family Strengthening Program, which consequently resulted in
anxiety amongst the workforce who perceived it as an end of employment. This was addressed through
staff and management engagement to provide guidance.

2.1.6 Internal processes and digitalisation
(a) Achievements

In the year 2021, the IT department remained vacant until 25th August 2021. National IT Coordinator
(NITC) underwent detailed on-boarding training with support from the IOR ICT Team. The on-boarding
was successfully completed and NITC received the access rights to manage the IT systems for the MA.

Kitwe location’s internet had been completely offline but was since restored to full operation in October
2021. The primary link for Kitwe was restored to a 5MBps Fibre line and the process of providing a
secondary redundant back up line for the site was initiated and the process is on course for having a
redundant 5SMBps Radio Link which shall bring the location to the desired state as defined in the ESAF
hardware and Software standard for Business continuity.

The MA requested support for the creation of workspaces to improve collaboration between co-workers.
The workspaces where created in December 2021 and plans are underway to have a training plan for
Internal co-worker training on the full utilisation of these workspaces.

The MA saw an improvement in the Azure MDM (Mobile Device Management) Migration from the initial
63% Utilization to 75% Utilization at the end of 2021. This entails that the MA is improving in ESAF
Standards compliance.

ICT RESULT

MA Zambia general application reliability according to Endpoint Analytics show that our business critical
systems have improved in terms of reliability from 50% which was the baseline score to 66% at the end
of December 2021.

In response to the Covid-19 Pandemic. Our analytics provided us with a report to show how reliable our
Business critical applications are and how they can provide co-workers with the ability to work from
anywhere and the rating was places at 94%.

(b) Challenges

The major Challenges faced in the MA was the long period during the year spent without a National IT
Coordinator. The huge time gap between the former and newly recruited NITC meant that no proper
hand over was put in place. It therefore took time for the new NITC to get a full understanding of the
MA Zambia ICT infrastructure. This, compounded with budgetary constraints, meant that the new NITC
had to operate within the allowable allocation.

Covid-19 did have a negative impact on the IT section in that most vendors where not operating fully
and this coupled with the lack of handover from the previous NITC meant that there was a gap between
vendors and the NITC.

2.1.7 Fund development

(&) Achievements

As per the Strategic Plan for 2020 to 2024, the Fundraising Team continued to implement initiatives
aimed at diversifying into non-traditional sources of fundraising such as digital fundraising. Ecobank,
the organization’s bank, created a pay portal for the organization that will be used to receive donations
online via the organization’s website.
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In terms of grant acquisitions from institutional donors, the NA re-submitted the grant proposal to SOS
Norway for the Community-Based Disability Inclusion Project funded by Heimstaden Foundation
(€900,000 for three years). The project is scheduled to start in 2022 and will be implemented in all the
four locations of Lusaka, Kitwe, Livingstone and Chipata. In all, the NA submitted 13 grant applications
to various donors. Although the success rate was only 15%, the scenario is likely to change as the NA
expects some positive responses to the applications.

The acquisition of Donations-in-Kind was heightened during the reporting period as the NA secured 4
new fridges from World Vision and they were donated to Lusaka Village for use by four (4) children’s
homes. The organisation further acquired nine (9) laptops, 20 laptop bags, 38 monitors and 38
keyboards in addition to office furniture from BroadReach. These were distributed among the children,
young people and staff. It is hoped that with this, the children and young people will increase their ICT
knowledge. Kabwata Baptist Church gave Lusaka Village in-kind donations valued at ZMW23, 513.20.
The donations included mealie meal, rice, cooking oil, salt, sugar and soap. Dairy Association of Zambia
donated dairy products to Lusaka Village to commemorate World Milk Day. In addition to small
donations from various well-wishers valued ZMW3, 595, Chipata Village received clothing and shoes
valued at ZMW 14,850 from the Zambia Red Cross. SANDVIK, a mining and construction company on
the Copperbelt remained committed to supporting House 9 at Kitwe Children’s Villages by providing
small but consistent cash and donations in kind. Zambia Revenue Authority also donated items
comprising mealie meal and cooking oil valued at K27, 300 to Livingstone Village. Chipata received
cash donation of ZMW4, 000 from the Chipata District Welfare Department.

Corporate funding included some grants for project implementation. BayWa Foundation donated
€43,582.38 (ZMW 952,275) for the purchase of sewing machines for the teenage mothers who
underwent training in Tailoring and Design at the Vocational Training Centre (VTC) in 2019 and 2020.
Foschini Retailers (TFG) also donated ZMW100, 000 for the purchase of school books and IT
equipment for Chamunda Combined School in Masaiti District. Both BayWa Foundation and TFG are
committed to long-term relationships with SOS Zambia.

(b) Challenges

Fundraising efforts were negatively affected by the COVID-19 pandemic, with the corporates
withdrawing from planned activities that required physical meetings. Radisson Blu, a hotel and TopStar,
a Chinese communications company that previously supported SOS Children’s Villages Zambia by
providing its youths with internships suspended activities. Due to the poor performance of the economy
which was exacerbated by the pandemic, many corporates failed to engage in Corporate Social
Responsibility. The NA cancelled its annual fundraising event and could not conduct donor recruitment
initiatives such as mall exhibitions.

The organization experienced some technical challenges with its web hosting service and this affected
the organization’s ability to receive online donations.

2.2 Lessons learned (1 page)
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2.3

Gender Equality and Inclusion

The NA enhanced gender equality and inclusion awareness capacities of SOS Zambia management
staff through capacity building, aiding in the development of technical ability and renewed commitment
for gender mainstreaming and inclusion in all program areas.

Various media campaigns and dialogue meetings were held by the NA in target provinces, districts and
communities with local religious and traditional leaders on gender parity, gender based violence, ending
early child marriages/teen pregnancies and the importance of girl child education. These resulted in
strengthened local structures working at ending child marriages and protection of women and children
at community, district and provincial levels. The NA was also chosen to co-lead the parallel session on
Youths Engaging with Member States to end harmful Practices during the African Union Girls Summit
2021 and provided a space for girls and youths in SOS CVI programmes to engage in the pre-summit
and summit discussions virtually and amplify their voices on child marriages and Female Genital
Mutilation.

Furthermore, the NA conducted a participatory Gender Self-evaluation with the Together for Inclusion
(TOFI) participants to ascertain gender equality, mainstreaming and women'’s rights issues in project
implementation and the communities they operate in. Respondents indicated implementation of gender
mainstreaming in all phases of the project life cycle from proposal development to implementation and
highlighted the achievement of gender equality in leadership positions and general membership of the
CBO.

Child Safeguarding

The child safeguarding (CS) situation in the Association was fairly good with the Association recording
91% compliance and implementation of the Child Protection Policy and its related support documents.
(2021 CPP Implementation Assessment tool results)

The strong CS structures and the stability in the teams’ membership has contributed to the continued
improvements in implementation of the Child Protection Policy and support documents. Notable
successes are in the capacity building for children, care co-workers and other staff and the management
of reported incidents. Members of the CS teams have a good understanding of the reporting and
responding process. 2021 also witnessed an improvement in the cross-functional approach towards
child safeguarding where each function now takes up CS issues relevant to their functions both at
national and programme level.
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However, more needs to be done by the Programmes to ensure children and young people supported
by SOS Children’s Villages Zambia are encouraged to take up an active role in identifying CS risks and
planning relevant mitigating actions. Children and young people are seen as partners in discussions
around child safeguarding and are encouraged and supported to establish working groups.

In the period under review the Association recorded 7 incidents; three have been closed while four that
were being managed with the support of the national authorities are still open.

2.4

Following the assessment of Community Based Partners (CBPs) last year, the Family Strengthening
programme embarked on an exercise to fill the gaps by way of capacity building in governance and
programming. It is hoped that the partners will be key to take over the implementation of FS activities
after the community exits or the phasing down stage.

The SFC continued to nurture the key partnerships with strategic institutions like Planned Parenthood
Association of Zambia (PPAZ) to provide education on Reproductive Health; the Ministry of Youth, Sport
and Child Development to connect the young people to various mentorship institutions.

Working with local partner organisations and government line ministries improved the visibility and the
presence of the organisation which also helped the programme to tap into the technical services of the
partners. Working with partners has also helped programme participants, CBO’s and Children access
vital services such as technical support, prompt response to child rights violations and support to
community watchdog groupings.

At the family level, the exit strategy was discussed with caregivers during the family development
process. Emphasis was put on economic empowerment to help caregivers attain self-sufficiency.
Facilitating establishment and strengthening of Village Loans and savings groups, is an exit strategy
for families and communities. Through these groups caregivers had an opportunity of saving and getting
loans from their savings. The money borrowed is used expand their business, meet the needs of
children rather than depend on SOS for hand-outs.

3.1

Alternative Care

The alternative Care program continued to provide care to 150 children and 67 young people in 15
family houses, 4 youth homes and 4 group homes. Capacity utilization in SOS Family Care and Youth
Care was at 100% and 84% respectively. 8 young people were at medium level of
employability/employment skills in the Youth Care programme. 73% of children and young people were
with at least satisfactory educational performance. 6 young people were not enrolled in education,
employment or training in youth care

The program promoted quality health care and provided psychosocial support for 150 children and 67
young persons. Six care givers underwent the first phases of their trainings in SOS Mother Training
program. They also underwent a training in Basic Qualification in Child and Youth Care (BQCC) which
is offered by the Zambia Association of Child and Youth Care Workers (ZACCW). The trainings provided
an opportunity for the aunties to improve in their parenting skills thereby offering quality care to children

For purposes of reintegration children, ten families were assessed and one child was integrated. This
program will continue for the rest of the year 2022 as the target is to reintegrate 5 more children back
to the families of origin.

Face masks, hand washing soap, antiseptics and other materials were bought and distributed to 217
children and young people under care as a way of preventing the transmission of COVID 19.
Furthermore, Health and Safety talks were carried out for children by mothers, youth coworkers and
other stakeholders in a bid to sensitize them on the prevention of contracting and spreading of COVID
— 19. Furthermore, in order to support staff with COVID — 19 related symptoms, one guest house was
prepared and stocked with food and other items in readiness for any positive case among the caregivers
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and children. This was meant to prevent the spread of the corona Virus among children and other
coworkers.

Education

The program supported 217 school children and young people with educational needs/materials and
continued paying for pay TV services which were used for E- Learning during the Covid 19 pandemic.
This enhanced their knowledge as they accessed educational programs via TV.13 young children
between the ages of 3 and 6 years were enrolled for early childhood education.

35 young persons (17males & 18 females) received career guidance, assisting the young people to
make informed and realistic career choices. All the children in the exam classes wrote their exams (15
for grade 7; 8 for grade 9; and 7 for grade 12).

Employability of young people
18 young people comprising of 8 males and 10 females were enrolled in tertiary education during the
period under review. The young people are in various tertiary education institutions in the country.

During the period under review, 30 young people were trained in entrepreneurship skills. The young
people will have the required skills to run their own business. In addition, the youth office implemented
a chicken rearing project for 20 young people. 300 birds were procured for the project for a start. The
aim of the project is to fundraise as well as empower young people with knowledge and skills in chicken
rearing. To this effect, 20 young people comprising of 10 males and 10 females were trained in Village
chicken rearing and are fully driving the project.

A workshop which brought together 25 young people (7 males and 18 Females) care leavers was
carried out to enable the formation of a care leaver’'s network which would promote and enhance their
voice, as well as provide an avenue for linkages/networking. The care leavers managed to create a
WhatsApp group for communication and networking

Four young people (1 female and 3 males) were assisted with internship placements and one male
youth was offered employment after completion of the internship. Furthermore, 7 young people
earmarked for settlement attended mentorship programs. This was done to impart various skills in
young people as they prepare to leave the care of SOS.

Young people have access to Sexual Reproductive Health and Rights (SRHR)

Four sexual and reproductive health sessions were held in collaboration with Planned Parenthood
Association of Zambia (PPAZ), during the period under review for 55 young people (25 females — 30
males). The young people are well equipped with information on their sexual and reproductive
health/rights for them to make informed decisions.

Young people have access to alcohol and substance abuse information

During the period under review, 4 substance abuse workshops were held for 35 young people with
the support from the Drug Enforcement Commission (DEC). The objective was to give information to
young people on the dangers of engaging in drug and substance on their health as well as the legal
implications.

Under Family Strengthening, two schools benefitted through the construction of 10 VIP toilets in
Mumbwa and Nangoma. The program drilled two solar boreholes in Nakasaka, Mumbwa and Chombela
catchment. 1,322 assorted textbooks were purchased and delivered to one school in Mwachisompola.
Trainings of CBOs in various planned programmes were conducted for sustainability. The programme
units also supported the programme participants and staff with PPEs.

3.2

The Kitwe program supported 218 children and young people. In March, a 3 year old male child in SFC
was released to the Department of Social Welfare for placement in a foster family. The child was
admitted in Kitwe SFC from another childcare facility where the process of foster care had started from.
It is hoped that the Alternative Care Program and Government can finalise the plans to have more
children placed in foster care.
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Of the 158 children in SFC, 147 were enrolled in school and 67% had satisfactory performance in
school. A total of 21 children (8 boys; 13 girls) sat for grade seven (7) examinations and all of them
proceeded to grade eight (8). Additionally, 7 pupils (4 boys, 3 girls) sat for grade nine (9) examinations
out of whom 5 passed (71%) and 2 failed (29%).

Despite collaborative efforts between the AC and Planned Parenthood Association of Zambia for Sexual
and Reproductive Health workshops, there were three cases of pregnancies among the girls (1 SFC, 2
YC). The administration took steps to ensure that there was a care plan in place.

As an important step towards the independence of young people, eight young people (4 girls, 4 boys)
were living in a community based Small Group Home as part of their community integration. Meanwhile,
renovations on the internal youth facility continued in order to place the older children in the family
homes separate from the younger ones.

The FS program provided start-up capital for various Income Generating Activities (IGAs), to 51 families
(1 male headed and 50 female headed) benefiting 207 children (108 girls and 99 boys). It is expected
that the 51 families will have sufficient income to meet the basic needs because of having IGAs, hence
contributing to providing the quality care and protection for vulnerable children. Cumulatively, a total of
214 families were able to meet the basic needs of their families. This was as a result of their
participation in the local Village Savings and Loans Associations (VSLAS), in which they were able to
save, borrow, and recapitalise their businesses.

In order to improve water and sanitation in the communities and at household level, a series of
community sensitisation meetings were held on adequate living conditions as per local standard. This
resulted in a total of 186 families having fairly adequate housing not hazardous to human health. In
addition 283 community members acquired knowledge and skills in water and sanitation hygiene
education resulting to clean environments.

82 caregivers (69 females; 13 males) received training in Positive Parenting resulting in increased
knowledge on handling children with positive discipline and children’s involvement in decision-making.
Itis expected that incidences of domestic violence against children will reduce and increase the number
of children participating in decision making at household level.

To support the schools, the program provided 6,756 text books to seven partner schools benefitting.
This is expected to improve their learning outcomes. The program constructed one inclusive ablution
block with a capacity of 20 toilets, (12 girls, 8 boys and 4 urinals for boys), and sunk one borehole, with
a solar-powered submersible pump at Chipulukusu Secondary School. It is expected that with the 20
toilets and a borehole the water and sanitation conditions at the school will improve leading to children
and young people having improved learning outcomes such as performance, retention, and attendance.

By the end of the year, 50% against the target of 65% young people were accessing safe and affordable
contraceptives from health centres and 48% against the target of 60% young people were testing for
HIV and other STIs; whilst 971 adolescents from a target of 600 had increased knowledge on sexual
reproductive health and rights. However, myths and stigma still surround access to contraceptives for
young people in centres that adults and other married people access. In order to reduce the numbers
of child marriages, 3 traditional leaders had outlawed child marriages in their chiefdom, pending
documented by-laws to support the same.

With the advocacy trainings conducted, five community structures developed their advocacy plans by
the end of 2021, and four of them were lobbying for government support to vulnerable families. The
direct result of their advocacy is yet to be seen. Following the collaborative efforts in 2020 with the
Department of National Registration in the Ministry of Home Affairs to sensitise five communities on the
importance of acquiring Birth Certificates for their children, the programme achieved 58% birth
certification from a target of 30% at the end of 2021.

The Together for Inclusion (TOFI), a disability Inclusion project, empowered 200 persons with
disabilities with income generating activities through cash transfers resulting in increased resilience to
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withstand the negative economic effects of covid-19.1 Training of 7 Organisations of People with
Disabilities, (OPDs), in Advocacy, Governance, and Resource Mobilisation to influence social and
economic stakeholders resulted in Bwafwano Food Processing OPD carrying out awareness
campaigns in its communities on the rights of persons with disabilities and the Disability Act. This helped
communities to become more aware of the requirements of persons with disabilities and the need to be
legally recognised by being registered with Zambia Agency for Persons with Disabilities (ZAPD). Many
families are now coming out in open to register their members who have disabilities as opposed to the
past when they used to hide them from the public.

A Market Survey on relevant entrepreneurial skills for people living with disabilities was conducted on
another disability project. A district network of Organisations for Persons with Disabilities (OPDs) was
formed in June 2021 with the help of the Zambia Agency for Persons with Disabilities (ZAPD) to
enhance service provision to persons with disabilities. This led to better coordination among the OPDs
and better targeting for wider reach. To include 300 persons with disabilities as participants in financial
services, the project conducted a one-day workshop for financial service providers to be aware of the
requirements in the law and practice for persons with disabilities. It is expected that the participants will
improve and accommodate persons with disabilities more. Already, one male youth with a disability
underwent internship at the FS office as a way of increasing his employability skills.

Under the Fast Tracking Towards HIV and TB Epidemic Control (FTEC) project, 903 clients were
receiving care by the end of the year. From the 198 HIV+ cases detected in 2020, 139 (70.2%) were
commenced on ART at the Medical Centre against a national target of 95%. From the national target
of having 95% of clients that are HIV+ achieving viral suppression, the project met this target by having
95% of its ART patients being virally suppressed. The provision of ART drugs, and routine monitoring
of CD4 and viral load led to the once sickly clients becoming active again and contributing socially and
economically to their families and communities.

3.3

The Chipata Alternative Care is a Programme Unit at the SOS Children’s Village in Eastern Province
with a capacity of 130 children. In 2021, the location managed to recruit 6 more children, bringing the
total number of children under care to 128. 102 children (45 boys and 57 girls) were cared for within the
Facility and 26 (12 boys and 14 girls), continued receiving education support within their families of
origin. The latter were initially within the Facility but when circumstances of where they came from
changed for the better, they were reunified with their families of origin but the Facility continued
rendering education support since the families were lacking in that area. The move helped reunified
children to bond very well with their families of origin, and ultimately, receive love and care from their
families of origin. That was noted in the post-reunification visits to the families.

The location continued working closely with the Case Management Committees in Lundazi and Chipata
Districts to assess the children.

The Facility continued with the community integration programme by bringing in 1 additional external
family to rent what used to be the facility Guest House. That brought the total number of external families
residing in the SOS Children’s Village to 5. The children were able to socialise very well with the resident
SOS children; hence promoting both community and social integration for children. Additionally, the
move enabled the facility to raise some funds.

The Family Strengthening programme remained true to its vision of providing a loving home to children
by ensuring that caregivers received requisite parenting skills that enabled them to effectively respond
to the needs of children at both household and community level. Necessary psychosocial support was
given to all the children and caregivers under its support that enabled them to cope with situations at
household and community level. Children received the necessary basic needs such as nutritious meals
to support their growth both physically and mentally. Caregivers received the required support that
enabled them to provide the required care and this resulted in very few child-safeguarding issues.
Caregivers in the community received necessary economic empowerment support that enabled them

1 https://soscv-my.sharepoint.com/:w:/g/personal/paul katati sos-
zambia org/ET8agxAFwpu9CKYFLvuol44MBTdBbmQrLUdyvilQAN8Fbkw?e=e6Fsod
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effectively respond to the needs of children under their care. Through this, all the supported children
grew up in loving homes without risks of them losing parental care. The programme unit offered
community based organizations with training in governance, leadership and economic empowerment.
Through this, CBOs were capable of managing their projects more effectively and respond to issues
affecting the children in the community.

The period under review was faced with challenges COVID-19. There was a delay in conducting
trainings for children and care-givers due to various covid-19 guidelines to safeguard all from
contracting the disease.

3.4 Programme location: LIVINGSTONE

The CVP remained relevant to its call of ensuring that every child has an equal chance of succeeding
at life. Activity interventions centred on core thematic areas of care, health and education. In the report
period, Children’s Village Programme remained operational in Livingstone; Choma & Kazungula
Districts of Southern Province. The projects/programme included, Village Programme; NORAD
Programme; Green Project & RUFEP Project. At the end of the quarter, the Green Project closed with
an end line evaluation scheduled for quarter one of 2022. The SOS Family-like Care had 145 children
and young people, translating to 75 females and 70 males representing 15 family houses. Child
participants in the FS NORAD programme stood at 2,052 (1,025M; 1,027F) whilst the Green Project
had 178 (81M; 97F) direct beneficiaries. Under RUFEP, the project worked with 40 existing VSLAS
translating into 800 direct beneficiaries representing over 4000 child participants.

Activity Implementation during particular periods of the year was negatively impacted as reported Covid
19 cases were on the rise. The CVP had two reported covid-19 cases of a staff and a child who received
treatment and recovered within a short period. 6 covid-19 cases were reported in the community
resulting in 2 deaths whilst the other 4 fully recovered. The suspension of funding under FS, disrupted
implementation for most part of the last quarter. Major activity actions under the programme included
continued support toward holistic development of children and youths which resulted in 2,795 children
and young people under care having access to essential services, including care, health and education.

The SFC programme undertook a number of actions toward provision of quality care of children and
young people. All the children and young people had access to essential basic needs like food and
clothing. 17 caregivers received a refresher training in parenting skills, with special focus on
understanding adolescent behaviour that was facilitated by a partner organization, Project Concern. A
case management committee meeting was convened resulting in the admission of 2 children (male &
female) into the programme unit. Following recommendations of a case management meeting held in
quarter two, 3 young adults were re-integrated with families of origin in the review period. All children in
exam class sat for their national exams at grades, 7, 9 & 12. In preparing young adults for leaving care,
the SFC undertook actions in this regard. With support from the village educators’ office, all 20 young
adults who completed secondary education in 2020 got admitted into various universities/colleges to
enable them acquire requisite skills to enhance employability. The children’s village programme
undertook actions to promote the health of children and young people under its care. All children in the
village accessed health services from local clinics as and when needed. All young adults were imparted
with life skills through a workshop facilitated by Project Concern around sexual reproductive health and
rights education which significantly contributed to reduced teen pregnancies. In promoting good
sanitation and a safe environment for children and young people the programme unit undertook some
maintenance works in some houses within the village. The works included replacing of defective fly
screen; mortice locks and maintenance works on the sewer system among others.

Under family strengthening program, various caregiver capacity building trainings were conducted all
aimed at enhancing caregiver capacity in providing quality care and protection to children. 486 (234M;
252F) children received education scholarships at primary, secondary and tertiary levels directly
contributing to better school retention and attendance which would otherwise be not the case without
this support. Caregivers from Kazungula that received training in organic farming applied new farming
techniques in farming methods resulting in high yields and improved nutrition for children at household
level. Caregivers from all supported communities underwent parenting skills training contributing to
better care of children in the community seen through less reported cases of safeguarding issues. 150
caregivers from all supported communities earmarked for cash IGAs underwent training in
entrepreneurship to help them profitably manage their social businesses. Of the 150, however, only 64
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received their cash IGAs owing to the suspension of funding. In safeguarding the rights of underage
girls the programme facilitated a workshop at Chief Choma’s palace on the drafting of by-laws on child
marriages for 50 (54M; 6F) programme participants.

The programme established 6 teen hubs to aid provision of Sexual and Reproductive Health Education
in selected health centres following successful engagements with Kazungula district health. The
program is yet to purchase the needed materials for the youth hubs.

Under the RUFEP project the programme facilitated a number of interventions aimed at bringing about
financial inclusion in the target communities of Livingstone and Choma. The project being implemented
with a partner organization, Zambia National Commercial Bank (ZANACO), has seen 35 of the targeted
40 Village Savings and Loan Associations being linked to the financial institution and make use of
various products offered by the bank. A monitoring visit was conducted by the funder and officers from
the government, Ministry of Finance who expressed satisfaction at the progress.

The Green Project which was focusing on climate smart agriculture successfully concluded at the end
of the year. The project delivered on all its outcomes. An end-line evaluation is scheduled for Q1 of
2022. A monitoring visit was undertaken by the donor who expressed satisfaction with the progress
made more especially with the Kazungula community. The donor had concerns with Choma community
with regards their coordination.
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statistics of | support > Finance | &  steering: MA Fiqures - Power Bl
the MA advisor management - | statistics
Reports - Statistics
- Actual statistics
List of board | National MA fills in template Federatloq plannlnq I_nsert hyperlink of the
. list of board | & steering:  MA | list of board members
members director
members annual reports
MA mid-term | National MA fills in te_mplate Federafuor! p_lannlnq In_sert hyperlink of the
. for mid-term | & steering: Mid-term | mid-term plan
plan director -
planning & annual plans
MA annual | National MA fills in template Federafuon‘ plannlnq Insert hyperlink of the
: for annual planning & steering: Mid-term | annual plan
plan director
& annual plans
. National Member association | Not applicable: | Insert hyperlink of the
MA website . : o .
director website provide link only MA website
Online National SOS Online . . | Insert hyperlink of
. . - Not applicable: o
directory director Directory specific page for the

MA



https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/Forms/AllItems.aspx?RootFolder=/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/03-MA-statistics
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/Forms/AllItems.aspx?RootFolder=/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/03-MA-statistics
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/Forms/AllItems.aspx?RootFolder=/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/03-MA-statistics
https://app.powerbi.com/groups/me/apps/f8642d0b-7ee5-4acd-ad3f-d744743b522f/reports/9e2b77ad-2802-4750-884e-c032a340bcb1/ReportSection0ece4eef3403223d4203
https://app.powerbi.com/groups/me/apps/f8642d0b-7ee5-4acd-ad3f-d744743b522f/reports/9e2b77ad-2802-4750-884e-c032a340bcb1/ReportSection0ece4eef3403223d4203
https://soscv.sharepoint.com/:x:/s/WS_000018/EeTRdSwWNoRLoGaIBaO0Fa0BgAmLPeTyXsYkIuGC92iroQ?e=3P7Ucy
https://soscv.sharepoint.com/:x:/s/WS_000018/EeTRdSwWNoRLoGaIBaO0Fa0BgAmLPeTyXsYkIuGC92iroQ?e=3P7Ucy
https://soscv.sharepoint.com/:x:/s/WS_000018/EeTRdSwWNoRLoGaIBaO0Fa0BgAmLPeTyXsYkIuGC92iroQ?e=3P7Ucy
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/02-MA-annual-reports
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/02-MA-annual-reports
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/02-MA-annual-reports
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/Forms/AllItems.aspx?viewid=f4fc8111%2D554a%2D408d%2D8fe0%2D309ae8b09a7a&id=%2Fsites%2FWS%5F000345%2FShared%20Documents%2F00%2DMembers%2Donly%2F01%2DGuidelines%2Dand%2Dtemplates%2F02%2DMid%2Dterm%2Dplanning
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/Forms/AllItems.aspx?viewid=f4fc8111%2D554a%2D408d%2D8fe0%2D309ae8b09a7a&id=%2Fsites%2FWS%5F000345%2FShared%20Documents%2F00%2DMembers%2Donly%2F01%2DGuidelines%2Dand%2Dtemplates%2F02%2DMid%2Dterm%2Dplanning
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/Forms/AllItems.aspx?viewid=f4fc8111%2D554a%2D408d%2D8fe0%2D309ae8b09a7a&id=%2Fsites%2FWS%5F000345%2FShared%20Documents%2F00%2DMembers%2Donly%2F01%2DGuidelines%2Dand%2Dtemplates%2F02%2DMid%2Dterm%2Dplanning
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/01-Plans-and-reviews/01-MAs
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/01-Plans-and-reviews/01-MAs
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/01-Plans-and-reviews/01-MAs
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/Forms/AllItems.aspx?viewid=f4fc8111%2D554a%2D408d%2D8fe0%2D309ae8b09a7a&id=%2Fsites%2FWS%5F000345%2FShared%20Documents%2F00%2DMembers%2Donly%2F01%2DGuidelines%2Dand%2Dtemplates%2F03%2DAnnual%2Dplanning
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/Forms/AllItems.aspx?viewid=f4fc8111%2D554a%2D408d%2D8fe0%2D309ae8b09a7a&id=%2Fsites%2FWS%5F000345%2FShared%20Documents%2F00%2DMembers%2Donly%2F01%2DGuidelines%2Dand%2Dtemplates%2F03%2DAnnual%2Dplanning
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/01-Plans-and-reviews/01-MAs
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/01-Plans-and-reviews/01-MAs
https://soscv.sharepoint.com/sites/WS_000345/Shared%20Documents/00-Members-only/05-Planning-and-steering/01-Plans-and-reviews/01-MAs
https://apps.sos-kd.org/#/OnlineDirectory
https://apps.sos-kd.org/#/OnlineDirectory
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ANNEX 2: SUMMARY OF MAJOR ACTIVITIES OF THE MEMBER ASSOCIATION

[Provide an overview of major activities that occurred at the national level for the reporting period (e.g. audits, trainings/workshops, visits, etc.). Please mention
which mid-term objective these activities support and what the results of the activity were.]

Corresponding national

Major activities of the MA . e Results
mid-term objective
RBM Training March Improving knowledge | Improved reporting
2021 management and learning
— Local relevance
European Union project audit and close out June 2021 | Evaluation and Learning —
Local relevance
Grants Management Training September | Increase funding from non- | Improved project/program implementation
2021 traditional  sources  of

funding and be able to
contribute  to  national

allocation - Grow and
Diversify
Board and management Retreat December | Empower people and MA | Improved coordination and communication flow

2021




